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TEAM & EXPERIENCE



90%
REPEAT CLIENTS

50 PEOPLE

STAFF OF 

100+ K-12
PROJECTS

A COLLABORATIVE TEAM

LAURA HILL

Architectural Designer

ANTONIA CIAVERELLA
EDAC, LEED AP BD+C,

WELL FACULTY, FITWEL

Architectural Designer, 

Engagement Facilitator

EDDIE WIDOFSKY
AIA, LEED AP BD+C

Senior Project 

Manager

JEFF WYSZYNSKI 
AIA

Principal-in-Charge / 

Primary Contact

LANGAN

Civil Engineering

CONSULTING ENGINEERING SERVICES (CES)

MEP Engineering, Fire Protection

MICHAEL HORTON ASSOCIATES

Structural Engineering

BRADLEY PARK

MEP Engineering, CES



BARRINGTON SCHOOL PROJECTS

Successful Referendum

RELEVANT EXPERIENCE

BROOKFIELD SCHOOLS MASTER PLAN MADISON ELEMENTARY SCHOOLS
Consolidated 2 Elementary Schools

SIMSBURY SCHOOLS MASTER PLAN

TRUMBULL SCHOOLS MASTER PLAN
13 buildings studied

Successful Referendum Successful Referendum

WINHAM PUBLIC SCHOOLS
Elementary Schools Consolidation

Successful Referendum



OUR APPROACH



WELL Building

Sustainability

& Resiliency
Evidence-

Based Design

YOUR 
SCHOOLS

OUR APPROACH



MARY R. TISKO ELEMENTARY SCHOOL

JOHN B. SLINEY ELEMENTARY SCHOOL

MARY T. MURPHY ELEMENTARY SCHOOL

FRANCIS WALSH INTERMEDIATE SCHOOL

INDIAN NECK SCHOOL

BRANFORD HIGH SCHOOL

Branford 
High School 

WHY IT MATTERS? / YOUR SCHOOL FACILITIES

Mary T. Murphy 
Elementary 

School

John B. Sliney 
Elementary 

School

Indian Neck 
School

Mary R. Tisko 
Elementary 

School

Francis Walsh 
Intermediate 

School

Enrollment: 380

Grade Level: PreK-4

Year Built: 1960

Enrollment: 293

Grade Level: PreK-4

Year Built: 1928

Enrollment: 387

Grade Level: K-4

Year Built: 1960

Enrollment: 893

Grade Level: 5-8

*Major Reno: 2022

Enrollment: 49

Grade Level: PreK

Year Built: 1950

Enrollment: 875

Grade Level: 9-12

Year Built: 1958

Major Reno: 1996

53,000 sf

54,000 sf

53,000 sf

175,913 sf

12,000 sf

392,270 sf



“Committed to developing life-long learners who are capable and confident, who 
contribute to their community, and who succeed in a changing global society.”

WHY IT MATTERS? / YOUR MISSION 



BUILDING ON YOUR STORY



YOUR MASTER PLAN



Review of Demographics & 

Enrollment Analysis

John B. Sliney Elem. School



DEMOGRAPHIC ANALYSIS & FORECASTING FUTURE 

+59P



BENCHMARKING YOUR SCHOOLS

School Building Grade 
Level

Year 
Built

(Reno)

Building 
Area

Enroll. 
2/24

OGA 
(Max. Allow.)
Approx. Area 

w/gross

Delta % 

Branford High School 9-12 1958
(1996)

392,270 875 171,481 169,753 106%

Francis Walsh Interm. School 5-8 2022*
(RNV)

175,913
(5,115 

BOE)

893 175,913 32,506 23%

Mary T. Murphy Elem. School K-4 1960 53,000 387 50,422 6,096 13%

John B. Sliney Elem. School K-4 1928 54,000 293 39,447 17,305 47%

Mary R Tisko Elem. School PK-4 1960 53,000 380 49,510 6,944 15%

Indian Neck (Two Structures) - 1950 12,000 49 - - -



BENCHMARKING YOUR SCHOOLS

School Building Grade 
Level

Year 
Built

(Reno)

Building 
Area

Enroll. 
2/24

OGA 
(Max. Allow.)
Approx. Area 

w/gross

Delta % 

Branford High School 9-12 1958
(1996)

392,270 875 171,481 169,753 106%

Francis Walsh Interm. School 5-8 2022*
(RNV)

175,913
(5,115 

BOE)

893 175,913 32,506 23%

Mary T. Murphy Elem. School K-4 1960 53,000 387 50,422 6,096 13%

John B. Sliney Elem. School K-4 1928 54,000 293 39,447 17,305 47%

Mary R Tisko Elem. School PK-4 1960 53,000 380 49,510 6,944 15%

Indian Neck (Two Structures) - 1950 12,000 49 - - -



BENCHMARKING YOUR SCHOOLS

159,517
Allowable SF* 

(875 Students)

(Grades 9-12)

*As measured by OGA

171,481
Gross Square 

Feet 

X 7.5%
Gross Up

Branford High School



BENCHMARKING YOUR SCHOOLS

46,904
Allowable SF* 

(387 Students)

(Grades K-4)

*As measured by OGA

50,422
Gross Square 

Feet 

X 7.5%
Gross Up

Mary T. Murphy Elem. School



DEMOGRAPHIC & ENROLLMENT ANALYSIS

Understanding the 
capacity of your 

buildings ~ today and 
in the future



DEMOGRAPHIC & ENROLLMENT ANALYSIS

Look at the key “CORE” 
spaces if expansion is 

considered



DEMOGRAPHIC & ENROLLMENT ANALYSIS

Analyze how much of the 
building can really be 

used for education!



Community Engagement 

and Input

Branford High School



BUILDING ON YOUR STORY



HOW IDEAS GET BUILT / THE CONVERSATIONS

MEETING PEOPLE WHERE THEY ARE



HOW IDEAS GET BUILT / THE CONVERSATIONS

BOARDS | BANNERS | FLYERS | ONE-PAGERS | SOCIAL | VIDEOS



HOW IDEAS GET BUILT / THINK TANKS

Who?

What?

When?

Where?

Why?

A selected group of diverse stakeholders that often includes teachers, 

students, parents, and board members. (20-25 people per group) 

An active workshop that generates the mission, vision and story for 

each school. 

Elementary Schools: 9/10.  High School: 9/10.  Same day, two sessions!

The elementary Think Tank will be hosted at Sowams School.  The high 

school Think Tank will be hosted at Barrington High School.

Your participation will create the guiding principles that become 

touchstones for the project at each conversation.

Details:

An opportunity for a diverse, 

hand-selected group of 

teachers, students, parents, 

and board members to… 

co-create the 

mission, vision 

and story of 

each unique 

school project.



HOW IDEAS GET BUILT / THINK TANKS

1. Brainstorm

2. Upvote

3. Consolidate

Steps:

3 
min

2 
min

5 
min

Y
o

u
rm

ission



HOW IDEAS GET BUILT / THINK TANKS

We’re doing this for 

_________ so that they 

can _________ and 

ultimately _________. Y
o

u
rm

ission

Insert result for: “Who is 
this building for?”

Insert result for: “What should 
this building be about?”

Insert result for: “What impression 
do you want to leave?”



HOW IDEAS GET BUILT / COMMUNITY CONVERSATIONS

UPCOMING EVENTS

https://www.barringtonschools.org/page/construction

VISIT THE WEBSITE

SEND US AN EMAIL

construction@barringtonschools.org

Community 
Events & Surveys



Educational Programming 

Needs

Mary T. Murphy Elem. School



EDUCATIONAL PROGRAMMING / WHY IT MATTERS!



EDUCATIONAL PROGRAMMING / WHY IT MATTERS!

Harvard Schools for Health https://schools.forhealth.org/

Social/Emotional 

Health

Physical 

Health

Creative 

Health

Cognitive 

Health & 
Focus

Whole Child Wellness~

WELL is for people…
BUILDINGS 

HUMAN 

HEALTH
AND THEIR 

EFFECTS 
ON 

IWBI https://www.wellcertified.com/certification/v2/



EDUCATIONAL PROGRAMMING / ANALYSIS

Analysis of typical 
classroom capacity

Analysis of specials 
to understand equity 

across district



EDUCATIONAL PROGRAMMING / ANALYSIS

Gain a deeper 
understanding  of 

specialized education 
space

Focus on the 
distribution and scale 

of support spaces



EDUCATIONAL PROGRAMMING / ANALYSIS

Workshops



EDUCATIONAL PROGRAMMING / DIAGRAMS

MEDIA 

CENTER BLACK BOX 

THEATER / 

PERFORMANCE 

SPACE

FLEX AREA 

(RETRACTABLE 

SEATS)

SOUND 
ROOM

TECHNICAL 

SHOP

TECHNICAL EDUCATION 

PLANETARIUM, ROBOTICS, E-SPORTS, 

FAMILY AND CONSUMER SCIENCE, 

COMPUTER SCIENCE

--PROXIMITY TO MEDIA & BLACK BOX 

THEATER--

FABRICATION
LAB

PRODUCTION 
ROOM

SM. 
GP

FAMILY AND 
CONSUMER 

SCIENCE

ROBOTICS/
COMPUTER 
SCIENCE

FLEX LAB FLEX LAB

OUTDOOR 
PROJECT AREA

SCHOOL  
GARDEN

FARM TO TABLE 
CONNECTION WITH 

AGRICULTURE 
PROGRAM

OUTDOOR 
AMPHITHEATER

FLEX SEATING / 
PRESENTATION AREA

FLEX SEATING / 
PRESENTATION AREA

PLANETARIUM

(E-SPORTS, 

DIGITAL LIT)

OPERATOR/
CONTROLS

COMPUTER 
& STOR.

TECH. 
INT. 

OFFICE

CONNECTION 
TO A PUBLIC 

ENTRY

Diagrams depicting 
flexible program 

spaces



Infrastructure Assessment

Mary R Tisko Elem. School



EXISTING CONDITIONS/ ANALYSIS

E.B. Kennelly Digital Twin



EXISTING CONDITIONS / ANALYSIS

Organize existing 
conditions, analyze & 

rank priorities

Building by building 
analysis ~ age, 
condition, code

Site, Access, Security

Architectural Exterior

Architectural Interior

Code ~ Accessibility / Life Safety 

Building Systems



EXISTING CONDITIONS / ANALYSIS



EXISTING CONDITIONS / REPORT & LIVING DOCUMENT

Develop a tool for 
future use ~ “Living 

Document”



EXISTING CONDITIONS / ANALYSIS

Objectively rank 
building based upon 

condition & need 

Prioritize buildings 
based upon rankings



EXISTING CONDITIONS / REPORT & LIVING DOCUMENT

Develop a Flexible - 
Capital 

Maintenance Plan



Facility Master Planning

Indian Neck School



DEVELOPING THE OPTIONS / INTRODUCING OPTIONS FOR DISCUSSION

Set the baseline 
understanding of the  
Needs & Challenges

Introduce options studied 
and seek input…What 
works? What doesn’t?



DEVELOPING THE OPTIONS / SEEK COMMUNITY INPUT & FEEDBACK

Build 
understanding & 

consensus around 
the needs!

Then focus on prioritizing 
the needs …balancing 

economics, need, equity



DEVELOPING THE OPTIONS / COMPARE OPTIONS 

New versus Renovate 
as new?  What is best 
for our community?

Make certain you 
consider ALL the factors 
in a project to get the 

best value!

Chapter 173,
Sec. 10-285a. 



2 3 4Natural 
Access/Control

1Natural
Surveillance

Strategies: 

To see and be seen.

Create clear sight lines, 

visbility from Main 

Adminstrative Suite & other 

public areas.

Eliminate blind spots.

Territorial
Reinforcement

Activity &
Support

Systems &
Maintenance

5

Crime Prevention Through Environmental Design (CPTED) 
is a multi-disciplinary approach for reducing crime, and fear of crime. CPTED strategies aim to reduce victimization, deter offender decisions that precede 

criminal acts, and build a sense of community among inhabitants so they can gain territorial control of areas to reduce crime opportunities. 

Strategies: 

Define entrance point

Create a focused and 

designated path

Layere security measures 

(fences, gates, locks, 

signage)

Strategies: 

Purposeful landscaping 

defining public & private 

space

Expression of ownership of 

space.

Compartmentalize

Strategies: 

Place public functions 

toward front of building 
for more eyes up front. 

Passive approach to 

natural surveillance 

through glazing/views.

Strategies: 

Fully integrated 

technology/equipment to 

streamline 

communications.

Maintain systems & 

operabaility.

DEVELOPING THE OPTIONS / SAFETY & SECURITY



10%
OF A BUILDING’S LIFETIME 

COST IS IN THE 

CONSTRUCTION BUDGET

90%
OF THE TOTAL COST OF 

BUILDING OWNERSHIP IS IN THE 

OPERATING COST



DEVELOPING THE OPTIONS / SUSTAINABILITY & RESILIENCY

*FEMA – Hurricane and Flood 
Mitigation Handbook

Explore site and building strategies 
that reduce energy use, lessen 

environmental impact, and promote 
long-term resiliency.



Design Philosophy 

Building Materials 

Building Systems 

Rebates & Incentives

Efficiency & EUI
Electrification, VRF
Geothermal
Photo Voltaic 

Setting a Net-Zero Target
Grants & Incentives (IRA)

Building Orientation
Building Massing 
Passive Solar
Stormwater

Resilient Systems - ICF
Component Construction 
Life Cycle Costing
Recycled & Durable 

SUSTAINABILITY COMPREHENSIVE APPROACH



Inflation Reduction Act 

(IRC Section 48)

• Currently navigating for public & private 
clients – Madison, Cheshire, Trumpf, Inc.

• Early phases of development

• Electronic portal application

• Work together & identify possibilities

Dynamic Glass – 30% Rebate
Saves $$ on energy, window treatments

Federal tax credit for:
• Solar

• Geothermal

• Combined heat & power system

• Waste Energy Recovery 

Properties

• Dynamic glass
• Fiber-optic Solar

• Fuel cells

• Small wind energy

• Standalone energy storage
• Qualified biogas property

• Microgrid controllers

DEVELOPING THE OPTIONS / MAXIMIZE FUNDING SOURCES



Updated: 4/8/2024

826

135,706 with 1% mechanical factor

145,884 7.50% Typical gross up factor

117,000

145,884

21.97 Acre $425,000 $9,337,250

200 SF $9,250 $1,850,000

117,000 SF $30 $3,510,000

117,000 SF $20 $2,340,000

145,884 SF $575 $83,883,271

145,884 SF $22.50 $3,282,389

145,884 0 $18.50 $2,698,853

Avg/sf $732.79 $106,901,763

19.50% $20,845,844

1.25% $1,336,272

Avg/sf $884.84 $129,083,879

9.2% Mid 2026 4.5%/year $11,878,944

$966.27 $140,962,823

$966.27 $140,962,823

34.29% ($48,336,152)

2.00% $2,819,256

$95,445,927

New Hillcrest Middle School - Budget Summary

Grade Levels Proj. Enr.
Highest 10 Yr . 

(Projected Enrollment)

Proposed Building (New Construction)

Project Cost Summary

Site Improvements

6-8 2029-30

Max. Area Allowed

Existing Building

Construction Cost Subtotal

Project Cost + Construction Cost Subtotal

Paking Lot & Vehicular Circulation

Building Environmental Remediation

Whole Building Demolition

New Construction 

New Building GSF

Soft Costs

Phasing & Logistics Costs  (Contemplates occupied Site)

State Reimbursement (Assumes higher %, most econ. sol. CGS 10-285a)

Estimated Total Cost to Trumbull

Total Project Costs

Ineligible Allowance (Offsite, Auditorium, etc.)

Cost Escalation

Total Project Cost (With Escalation)

Geothermal Bore Field & Systems Premium

Carbon Neutral & Netzero Premium

Innovate the 
educational 
environment!

Refining the 
options with 

detail

Budget 
Responsibly 

DEVELOPING THE OPTIONS / REFINING THE DETAILS



Finalizing 
the plan!

THE FINAL MASTER PLAN



ACTION ITEM 2024 2025

November December January February March April May

BRANFORD REVISED “DRAFT” MILESTONE SCHEDULE

COMMUNITY ENGAGEMENT & INPUT
• Existing Building Tours, Videos and Presentations

• Community Conversation No.1 ~ Opportunities & Options

• Community Conversation No.2 ~ Refined & Preferred Option

• Community Conversation No.3 ~ Finalizing the Plan

• Review meetings with OGA

• BOE, BOF, BOS Progress Update Meetings

BRANFORD BOE and/or WORKING GROUP MTGS

Select Preferred 
Option

Present 
Master Plan

DATA COLLECTION & FACILITIES STUDY

• Infrastructure Assessment – Walkthroughs, analysis, report

• Review Demographic & Enrollment Analysis

• Programming Workshops – Space Needs, Utilization, Equity

FINALIZE THE MASTER PLAN

• Finalize Preferred Option (Concepts, Scope, Schedule, Costs)

• Finalize Capital Improvement Plan 

• Present Final Report

FACILITY MASTER PLANNING

• Develop series of Options (Pros, cons, budget, schedule)

• Refine preferred Options (community/board input)



Impactful community conversations

Generational, long term thought process

Equitable, facilitate access to education

Best value, financially responsible

Creative solutions to optimize space

Elevate educational environment

Branford’s Facility Master Plan
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