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Team Introduction

LAURA HILL

Architectural Designer

ANTONIA CIAVERELLA
EDAC, LEED AP BD+C,

WELL FACULTY, FITWEL

Architectural Designer, 

Engagement Facilitator

EDDIE WIDOFSKY
AIA, LEED AP BD+C

Senior Project 

Manager

JEFF WYSZYNSKI 
AIA

Principal - in-Charge / 

Primary Contact

LANGAN

Civil Engineering

CONSULTING ENGINEERING SERVICES 

(CES)

MEP Engineering, Fire Protection

MICHAEL HORTON ASSOCIATES 

(MHAI)

Structural Engineering

BRADLEY PARK

Principal, MEP Engineering, 

CES

Peter Berdon , BOE Chair

Meaghan Delucia , BOE

Jamie Cosgrove , First Selectman

Joseph Mooney , Board of Finance Chair

Joshua Brooks , RTM

Ray Ingraham , RTM

Jim Finch , Town Finance Director

Dr. Christopher Tranberg , Superintendent

Blaize Levitan , BPS Chief Operating Officer

Kimberly Castoro , BPS Director of Business 
Services (Projectõs Community Liaison)

Brendan Leddy , BPS Facilities Director

Project Committee Design 

Team:
Design 

Team



Itõs a long term  planning document 
that provides a framework foré

What is a Master Plan?

Big picture concepts.
Details will be refined in future phases



Critical  Aspects  of the  Project

Demographics 

& Enrollment

Community 

Engagement

Infrastructure 

Assessment

Educational 

Programming

FACILITY MASTER PLAN

LONG RANGE MAJOR PROJECTS

CAPITAL MAINTENANCE PLAN

+



MASTER PLAN MILESTONE SCHEDULE (PRESENTED 5.21.25)

2024 2025

December January February March April May June

Data Collection and Facilities Study
Infrastructure 

Assessment

Facility Master Planning
Prepare Options, Budgets 

& Schedules

Refine Preferred Options

Finalize the Master Plan

CIP Costs/Plan

Consolidate and Prepare Final Report/Plan

Community Engagement & Communications Plan

Community Survey 1

2/25CC#1

Facility Master 

Plan Committee 
Meetings

Demographics & Enroll.

Programming Workshops, Space Need, Utilization, Equity

2/27 2/28 Think Tanks

CC#2 3/25 4/29CC#3

Finalize Option

Finalize Report

Community Survey  2



School G.L. Yr. Built
(Reno)

Age
Current
Enroll.  
(ô24-õ25) 

Data from Enrollment Report 

provided by district dated 

March 3, 2025

Exist.
Building

Area
(OGA)

Allowable 

Area
OGA

Delta % 

Branford High 9-12 1958
(1996)

67 751 279,879 136,911 142,968 96%

Francis Walsh Int. 5-8 2022*
(RNV)

3 768 166,810 123,333 N/A N/A

Mary T. Murphy Elem. PK-4 1960
(1992)

65 324 51,917 40,578 11,339 28%

John B. Sliney Elem. K-4 1928
(1979)

97 254 50,766 31,811 18,955 60%

Mary R. Tisko Elem. PK-4 1960
(1992)

65 363 51,917 43,996 7,921 18%

Indian Neck 
(Original Structure)

PK +
Access

1955 70 35
(PK)

15,687 N/A N/A N/A

Benchmarking Your Schools



Benchmarking Your Schools

School G.L. Yr. Built
(Reno)

Age
Current
Enroll.  
(ô24-õ25) 

Data from Enrollment Report 

provided by district dated 

March 3, 2025

Exist.
Building

Area
(OGA)

Allowable 

Area
OGA

Delta % 

Branford High 9-12 1958
(1996)

67 751 279,879 136,911 142,968 96%

Francis Walsh Int. 5-8 2022*
(RNV)

3 768 166,810 123,333 N/A N/A

Mary T. Murphy Elem. PK-4 1960
(1992)

65 324 51,917 40,578 11,339 28%

John B. Sliney Elem. K-4 1928
(1979)

97 254 50,766 31,811 18,955 60%

Mary R. Tisko Elem. PK-4 1960
(1992)

65 363 51,917 43,996 7,921 18%

Indian Neck 
(Original Structure)

PK +
Access

1955 70 35
(PK)

15,687 N/A N/A N/A



Projected Enrollment & Building Areas

School
Current

G.L.
(ô24-õ25)    

Current
Enroll.  
(ô24-õ25)

Data from Enrollment Report provided by 

district dated March 3, 2025

Projected 
Enroll.

Data from the 10 -Year Enrollment Projections 

completed by MP Planning Group on June 5, 2024  

Building Area
GSF 

(OGA + Gross Up Factor)

Based on Projected Enrollment

Branford High 9-12 751 779
(ô24-õ25) 154,087 SF

Francis Walsh Int. 5-8 768 783
(ô33-õ34) 136,430 SF

Mary T. Murphy Elem. PK-4 324 355
(ô30-õ31) 46,683 SF

John B. Sliney Elem. K-4 254 257
(ô31-õ32) 34,923 SF

Mary R. Tisko Elem. PK-4 363 338
(ô31-õ32) 45,929 SF

Indian Neck 
(Original Structure)

PK +
Access

35
(PK)

110
(ô25-õ26) 14,947 SF



WHERE WEõVE BEEN
OUR PROCESS



Roadmap of Options Development  

COLLECT 

THE DATA

CONSIDER ALL 

POSSIBILITIES

ENGAGEMENT 

& FEEDBACK

REFINE BASED 

ON DATA 

REFINE BASED 

ON DATA 

CONTINUE TO REFINE 

BASED ON FEEDBACK, 

DATA & GOALSENGAGEMENT 

& FEEDBACK

EXPLORE 

IN DETAIL

ENGAGEMENT 

& FEEDBACK



Roadmap of Options Development  

CONSIDER ALL 
POSSIBILITIES

REFINE BASED 
ON DATA 

COLLECT 
THE DATA

INCORPORATE 
FEEDBACK

EXPLORE IN 
DETAIL

CONTINUE TO 
REFINE BASED ON 
FEEDBACK, DATA 
& GOALS


