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Agenda

Start: 6:30PM

Introductions & Key Components

O WHERE WEGVE BEEN
5) WHERE WE ARE TODAY
S)WHERE WEGRE GOI NG

How to Stay Connected
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Team Introduction

Project Committee

Peter Berdon , BOE Chair

Meaghan Delucia , BOE g -
JEFF WYSZYNSKI EDDIE WIDOFSKY

Jamie Cosgrove , First Selectman AIA AIA, LEED AP BD+C
Principal -in-Charge / Senior Project
Joseph Mooney , Board of Finance Chair Primary Contact Manager

Joshua Brooks , RTM
Ray Ingraham , RTM
Jim Finch , Town Finance Director

Dr. Christopher Tranberg , Superintendent :
ANTONIA CIAVERELLA LAURA HILL BRADLEY PARK

- : - - : EDAC, LEED APBD+C, : : . L
Blaize Levitan , BPS Chief Operating Officer WELL FACULTYETWEL Architectural Designer Principal, MECPEIanlneermg,

. . . Architectural Designer,
Kimberly Castoro , BPS Director of Business Engagement Facilitator

Services (Projectos Co

Brendan Leddy , BPS Facilities Director Civil Engineering (CES)

MEP Engineering, Fire Protection

(MHAI)
Structural Engineering

LANGAN ‘ CONSULTING ENGINEERING SERVICES‘ MICHAEL HORTON ASSOCIATES




What i1s a Master Plan?

| 't -0leng term planning-document
t hat provides ‘a fram

Big picture concepts.

Details will be refined in future phases
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Critical Aspects of the Project
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FACILITY MASTER PLAN

CAPITAL MAINTENANCE PLAN
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LONG RANGE MAJOR PROJECTS
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Benchmarking Your Schools &y | Teston

Current EXist.

School Yr. Built Enroll. | Building Allowable
N (GER)! Area
Dartovided by district dated OGA

o-12 198 @@ 67 751 279,879 136,911 142,968 96%
Mary T. Murpk: 65 324 51917 40578 11,339 28%
John B: Sliney == o (97 254 50766 SLELL 18955 60%

rcss 1955\ 70 3 15,687 N/A N/A  N/A
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Benchmarking Your Schools

EXist.
Building | Allowable

Area Area
OGA

School Delta %

WDuy do eSS

Francis Walsi & — N/A N/A

Brani 4 279,879 136,911 142,968 96%

Branford 24% fo 34%
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Projected Enroliment & Building Areas
|

Current Currelrllt Projected 101}
G.L Enroll. =nroll!
( 0BDL5 ) ( 0B2 5) DAL TG the T BEaREnroliment Projections (OGA + Grc
o tom Evlmenmepnpovieaty RSPRS00 B rojec

rd High

s Walsh Int.

Murphy Elem.

- Sliney Elem.

Tisko Elem.

Neck PK +

ructur e) Access



WHERE WEOVE BE
OUR PROCESS
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Roadmap of Options Development

/CONTINUE TO REFIN
BASED ON FEEDBACK,
DATA & GOALS

COLLECT
. THE DATA

\ IN DETAIL

REFINE BASED
ON DATA ~
- EXPLORE

REFINE BASED
\ ON DATA



Roadmap of Options Develop

PLANNING OPTIONS SUMMARY

Routine Maintenance

0 Tecton

Targeted Renovations Renovate as New (RNV)
John B. Mary New Build
N A e R A

New Conshuction

Fix what you have 5-8,783P  K-4,257P  K-4,338P  K-4,355P  PK 110P

1-4,383P  1-4,383P PK-K, 295P

Early Learning Center ~ 5-8, 783P

A New Campus 5-8, 783P PK-4, 1,060P

Two K-4's 5-8, 783 K-4,475P  K-4, 475P PK. 110P/BHS

Three K-4's -8, 783P K-4,317P  K-4,317P PK. 110P/BHS

K-4,317P

Three PK-4's 5-8, 783P PK-4,353P  PK-4, 353P PK-4, 353P

Grow Together w/PK  5-8, 783P 2-4,574P  PK-1, 486P

Grow Together PK @BHs ~ 5-8, 783P 2-4,574P  K-1, 376P PK, 110P/BHS

Renovate & Reimagine 5-8 783P  K-4,257P  K-4,338P  K-4, 355  PK. 110P

Replace & Renovate ~ 5:8, 783  K-4,257P | K-4,338P  K-4,355P  PK, 110P

ELC +1 5-8, 783 2-4,287P  2-4,287 PK-1, 486

Others?

COLLECT
THE DATA

Framework: Priority Rankings & Tiers ~ Summary

. Tecton

Programmatic Needs

Physical Condition Needs Average

(Priority)
oo 5.

Rank (Priority) TOTAL Rank (Priority)

Branford High School

Francis Walsh Intermediate

Mary T. Murphy

John B. Sliney.

Mary R. Tisko

Indian Neck

CONSIDER ALL
POSSIBILITIES

ment

What do you
seeasa
priority?

Where do you.
#hink the need
s greatest?

INCORPORATE

EVENT PHOTOS ~ 7™H-12™H GRADE
e
o = 4

FEEDBACK

In Summary ~ Options Narrowed to Four

' | Tecton

[ Option | “Re-imagine” BHS w/ PK; and

A 2 K-4s (see Option 3)

Option | “Re-imagine” BHS; and 3 PK-4s
Narrowed to 4: L

(new Sliney) (see option s)

[ Option | New/reimagine BHS; and
=

c district-wide PK-4 (see Option 2)

-

L

===
Option

D

‘ Fix what you have (see option 0)
J
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Through the Master Planning process,

We aim to create opportunities
where the strategic plan can
come to life.

Enhanced

. Heet

INITION OF DEEP LEARNING

Spacials can offer app
and Motivation | biect: anc nferests

mmunication, Gnd problersoing sk

In Summary ~ Current Top 2

mplement ance oreos by

on

music, and physical educafion can foster teamwerk,

[ Option | “Re-imagine” BHS w/ PK; and \Jseomert. o ive’ eadenic s
\_A_ ) 2K-ds seeopfon ) o i oo e

/Opﬁon

o “Re-imagine” BHS; and 3 PK-4s
(4) Narrowed to 2: (new Sliney) (see opfion 3)

-~

" Option | .
Basellne\l;pn | Fix what you have (see opiion 0)

CONTINUE TO

REFINE BASED ON
FEEDBACK, DATA

& GOALS

@ o

Option B ~ Three PK-4s & “Re-imagine” HS

e NG g o 1501508

Option “ +-
Murphy Tisko New!

o - wn

Schedule

joish ~ BHS
58,78 912 779

EXPLORE IN

Construction Duration Total Project Cost Cost fo Branford

1. New PK-4 18-24mos.  cporsoc  $40-45M $526-30M 2 315 D ETAI L
2.M/T Add, 12-18mos.  ©MIH  M~10-1IM T~ 10-1IM  $13-15M o 3%
3.M/TReno.  24-30mos. M=~39-45M  T~39-45M $52-60M 1 3%

4. HS Reimagine 36-48 mos. CIP~59-80M R~78-89M $96-118M 5 s0x

Tecton

ﬂ S10Years 10t vears

$340,149 $1.223,460 $409.591

‘) Pros ‘) Cons

Allaspects resolved ~ M/T/BHS Renovated fo "Lk New", BHS
‘optimized fo modestly reduce cost & open up sile amenifies

Reduction of oy one campus, does nof significantly reduce size &
Infrashycture Infsiructure af BHS, sl need o fll BHS  consider lrgefed renos
Addifions ot M/ enhance speciols & SPED.

B gets addlfonal CTE poihways. All ge! 21% C learning spaces
(indoorfoutdoor) aligned o Srategic Plan. Less Hansions @ Elem.

Adelonol influx of Pre perent & bus chop-off e (porticulory
Program universa) of crowded BHS site. Moy nee fo compromise/ive wih
on location o exilng core spaces (BHS, M/T). 1 New 2 RNV
Communly uze improved, demographics resahved & hure
Other capacily accommodaled, min. need fo “swing space”, ofers
max.space flexibilty for Universal PK/Enrol bubbies

Sie challenges fo overcome ot M/T (parking, drop of, weHlands,
Topography. neighbors). BHS re-imagine” may resullin a reduced
relmbursoment rafe due 1o inelgiblos versus RNV. Lo

$2,815,303 $2,299,860

Arch. Interior $1,604,400 51,183,617 $1,102,220

Code/Life Safety $109.300 $1.986,350 - -

Building Systems $10,270,400 $284,433 $7,676,251 $2,549,340

Mary T. Murpt
Elementary

REFINE BASED
ON DATA

Programming $634,000 $4,042,463 $1,468,504

Subtotal (rouaedion]  $12,773,300 510,652,400 $13,770,300 $2,959,000




